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Opening Conference Agenda

Thursday, 20" February 2014
Camera di Commercio di Roma — Aula del Consiglio — Second floor
(Via de’ Burro 147, 00186 Roma)

10:30  Registration of Participants

10:45  Welcome greetings
Dr. Erino Colombi — President of IRFI

11:.00 Lazio Region — Directorate for economic development — European
Territorial Cooperation
Dr.ssa Carmela Di Giorgio

11:15  Joint Technical Secretariat ENPI — CBC MED Programme
Dr.ssa Silvia Fracchia— JTS Project Officer

11:30 Vice President of CNA Industria
Dr.ssa Anna Rizzo

11:45 President of goldsmith’s sector - Confartigianato Imprese Roma
Dr. Giuseppe Corinaldesi

12:00 Presentations of Project partners
Mr. Christos Maikidis - Mokume (Vocational Training School -
GREECE

Mrs. Aida Zayed - JTC (Jewellery Technology Centre — Ministry of
Industry and Foreign Trade) - EGYPT

Mr. Fawaz Hamidi - BIAT (Business Incubation Association of Tripoli)
- LEBANON

12:30 Press Conference

13.00 Lunch (Buffet inside the building — first floor)
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Kick off meeting

Agenda

Thursday, 20" February
Camera di Commercio di Roma — Aula Giunta — first floor
(Via de’ Burro 147, 00186 Roma)

14:30 Meeting with ENPI CBC MED Management Authority/JTS
Mrs. Silvia Fracchia — Project Officer of JTS

16:30 Conclusion

20:00 Social Dinner

Agenda
Friday, 21°%' February 2014

IRFI — 8th floor
(Via Capitan Bavastro, 116 — 00154 Rome)

9:30-11:00 Management, financial and administrative issues — Presentation of the
PMG (Project Management guidelines)

Project Manager

11:00 — 12:00 Communication management — Presentation of Communication Plan
Mrs. Delia Petacchi — Communication Manager of the Project

12:00 — 13:00 Monitoring and evaluation guidelines
Project Evaluator

13:00 — 14:30 Lunch (inside the building)

14:30 — 17:00 Technical workshop — First Steering Committee



